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Learning, Camaraderie and
Fun the Key Ingredients of
2015 Managers’ Forum

Video contest, awards, Disney night and
engaging workshops highlight annual event

By Deron Hamel
KINGSTON, Ont. –
OMNI Health Care’s 2015
managers’ forum brought
together 136 team leaders
from the organization’s 18
long-term care homes in
an atmosphere of learning,

Gettin’ Funky About Consent
Rosebridge Manor staff members are seen here during their shoot for OMNI’s recent video contest.
Staff members from the Jasper, Ont. long-term care home created a parody of the video for
Uptown Funk by Mark Ronson and Bruno Mars. The video highlights the importance of resident
consent in long-term care. Rosebridge Manor won first prize in the contest.

If Your Loved One Lived in LTC,
What Would You Want for Them?
Ex-ministry staffer, now a Forest Hill resident, poses question to
former employer
By Deron Hamel
Joan Leclaire never
imagined she would one
day live in a long-term care
home — especially not
when she was only 59.
But in February 2014
she suffered a major stroke
and, after staying in two
Ottawa hospitals, moved
into OMNI Health
Care-owned Forest Hill.
Leclaire’s story is unique.
She formerly worked for
the Ministry of Health and
Long-Term Care, where
she was responsible for the
input of formal reports for
long-term homes between
east Toronto and Pembroke.
Earlier this year Leclaire
found herself once again
providing information to
the ministry, but in a much

different role. This time she
was communicating as a
long-term-care home resident.
And she wants to see change.
During the Ontario Long
Term Care Association’s
Better Seniors’ Care
letter-writing campaign
to raise awareness of the
long-term care sector’s
needs, Leclaire penned a
message to the government.
At the 156-bed Forest
Hill, Leclaire says she sees
nurses, personal support
workers and managers working hard “to make a huge
difference in people’s lives.”
But it’s becoming
increasingly challenging
to meet everyone’s needs,
and more government
funding is needed to meet
demands, she adds.

Long-term care homes
are seeing changing demographics — and Leclaire is
witnessing this first-hand.
Forest Hill, she says, has
residents with a myriad
of health issues. From
people affected by stroke,
diabetes and Alzheimer’s
disease, to those living with
mental health conditions,
there are more residents
with complex-care issues
that need to be met.
There is also a shift in the
age of people moving into
long-term care.
“People in the long-term
care homes are younger and
younger. We find ourselves
faced with the prospect of
no options other than to go
to (long-term care homes),”
See 'Resident' page 4

camaraderie and fun.
At the centre of the
annual event, held May
26-28 at the Holiday
Inn Kingston Waterfront,
was the OMNI Video
Challenge. The contest
See 'OMNI' page 2

Music Awakening’ Streamway
Villa residents

Home’s involvement with Music and Memory
program is having a profound impact
KINGSTON, Ont. – Music
is making an unprecedented
impact on residents living
with cognitive impairment
at Streamway Villa.
Since launching the Music
and Memory program at
the Cobourg long-term
care home, there has been a
decline in the administration

of antipsychotic and antidepressant medications, reduced
sundowning, increased
socialization among residents
and less resistance to care,
says Christina Verleysen.
Verleysen, Streamway
Villa’s life enrichment
co-ordinator, completed
See 'Music' page 2

‘Everyone Has the Right to
Be Who They Are’

Former OMNI administrator presents on
importance of diversity in LTC
KINGSTON, Ont. – Inside
a large conference room
packed with more than 130
OMNI Health Care
managers, a familiar face
stands at the podium, but
the topic of his presentation
is one that, until recently, has
been relatively unfamiliar in
long-term care circles.
His name is Rick Gourlie,
and for 6 ½ years he served

as Almonte Country Haven’s
administrator. The mention
of his name during the
introduction of the session
at OMNI’s managers’ forum,
entitled Equity and Diversity
in Long-Term Care, gets a
massive round of applause
from attendees, many of
whom are former colleagues.
Today, he is the
See 'Gourlie' page 2
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Music Easing Alzheimer's Effects

Coming Together
A scene from OMNI’s managers’ forum in Kingston, Ont. The
forum, which was held May 26-28, brought together more than
130 managers from the organization’s 18 long-term care homes.

Gourlie: Start Talking About
How to Embrace Diversity
Continued from page 1
administrator at Carleton
Lodge, a long-term care
home owned by the City of
Ottawa. It was his employer
that encouraged his presentation at the managers’ forum.
Gourlie cuts right to the
chase. Aging, he says, should
be “painless,” regardless of
one’s orientation, ethnicity
or any other diverse aspect
of one’s person. Sexuality,
he adds, is just one aspect of
diversity, but it’s the one that
causes people the most fear
in long-term care homes.

Long-term care
homes, if they
haven’t already,
will need to adjust
to accommodate
everyone, and will
have staff members
who are fully
accepting of everyone,
no matter their
sexual orientation.
“Everyone has the right
to be who they are,” Gourlie
says. “Just because you come
into care, you should not
be afraid to be who you are.
People are not afraid to live
their lives before they come
into long-term care, they
shouldn’t fear living their
lives when they move into
long-term care.”
There are people who
require long-term care who
are “absolutely scared to
death” of moving into a home
because they’re afraid that if
they move into a home they
will be ridiculed, bullied or
harassed because of their
sexual orientation, he adds.

During his presentation,
Gourlie asked attendees if
they knew of long-term care
residents who were gay, lesbian
or bisexual, but did not want
to be identified as such. Many
people raised their hands.
“That age group is dying
out; the next age group to
come into long-term care is
the one that started having
gay-pride parades — they
lobbied, they fought, they
made rights, they changed
marriage laws,” he says.
“They are not going to move
into long-term care and
hide or re-closet themselves.
They’re simply going to
move into long-term care
and say, ‘deal with it.’”
What this means is
simple, Gourlie says.
Long-term care homes,
if they haven’t already,
will need to adjust to
accommodate everyone,
and will have staff members
who are fully accepting of
everyone, no matter their
sexual orientation.
So what can long-term
care homes do to ensure
environments that are
inclusive to everyone?
“Start talking about it,”
Gourlie says, adding that
having conversations
among staff members
and residents can help
break barriers and create
an inclusive environment.
OMNI, he adds, is
well-positioned to be a
provider of diverse longterm care homes.
“The thing that I see with
OMNI is the real sense of
family,” he says. “People feel
that they are valued, that
they belong, and that they
can be who they are. People
working for OMNI care
about each other.” — DH

We would like to thank the
following sponsors who make
this publication possible:

Continued from page 1
the three-day Music and
Memory course in April
along with her colleagues in
the activities department.
The Music and Memory
program trains people how
to use personalized playlists
loaded into iPods and
related digital audio systems
that help those living with
cognitive impairment to
reconnect with their
environment through
music-triggered memories.
Music and Memory was
started by Dan Cohen, an
American social worker
who found that when music
was played through iPods for
people living in long-term
care homes, there was a
remarkable improvement
in their cognition.
The experiment was

the subject of the 2014
documentary Alive Inside: A
Story of Music and Memory.
It was shown to OMNI
Health Care team leaders
during the recent managers’
forum in Kingston.
“For our residents at
Streamway Villa, this
individual-focused program
is a cost-effective alternative
to help residents deal with
stress, depression, pain
management, and can even
awaken residents from years of
unresponsiveness,” Verleysen
said after the screening.
To demonstrate the
program’s effectiveness,
Verleysen showed managers a
video of a resident involved
with the program. Prior to
becoming involved with the
program, the resident was
often agitated and would

bang on tables and wander.
After listening to an iPod
with his favourite music, the
resident began humming to
tunes and singing.
“It’s very emotional to
see this — you can see the
emotions and the reminiscing
that he is experiencing in
his mind,” Verleysen said.
Another resident who
often experiences agitation
“lit up” as soon as Verleysen
gave her an iPod with one of
her favourite Dean Martin
songs. The resident even
began “conducting” with her
hands and sang the chorus.
Then she shared a memory
of seeing the famous crooner.
“I went to one of
his concerts once,” the
resident said. “Did you
know he even kissed me
on the lips?”
— DH

OMNI Health Care’s home office team members pose in their Disney-movie-inspired costumes
during the managers’ forum in Kingston.

OMNI 'Proud' of Staff Creativity
Continued from page 1
was the result of two
months of hard work from
OMNI’s homes to create
three-to-five-minute videos
highlighting important
quality indicators.
Each video was shown
during the forum, and
attendees voted for their
favourites based on several
factors, including creativity,
alignment to topic, overall
impact, and resident and
staff engagement.
Rosebridge Manor’s
entry, a music video based
on the importance of
resident consent in longterm care, won top honours.
Forest Hill and Wildwood
Care Centre finished second
and third, respectively.
“The creative process of
the videos that each home

did — that just makes
OMNI proud of the
creativity of the work
that went into it and the
meaningfulness behind
the videos,” OMNI
president and CEO
Patrick McCarthy says.
The videos, he adds,
demonstrate the skills and
talents that exist in OMNI’s
18 long-term care homes.
The forum also featured
excellent speaking
engagements. Former
Almonte Country Haven
administrator Rick Gourlie
delivered a presentation on the
importance of embracing
diversity in long-term care
homes, while Dr. Robert
Butcher, a renowned ethicist,
hosted an engaging session
on ethical issues in the sector.
On Day 2 of the forum,

attendees climbed aboard the
Island Star for a fun-filled
cruise along the scenic St.
Lawrence River. The theme
of the cruise was Welcome
to the Magic Kingdom, and
managers dressed up in an
array of creative costumes
representing characters from
Disney movies.
It was during the cruise
that the annual OMNI
awards were presented
to team members. These
included the Inspired
Leader awards, Everyday
Hero awards and the
Elisabeth Hinton Award.
McCarthy says one
function each forum serves
is to help create momentum
for the next event.
“For each forum, we build
on the foundational things
that we learn,” he says.
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Teaming Up
The Wildwood Care Centre Relay for Life team (pictured above) raised about $2,000 for the
Canadian Cancer Society on June 5.

2 OMNI Homes Win Prizes in
OLTCA Letter-writing Contest

Frost Manor, Garden Terrace take 2nd-place honours in their categories
By Deron Hamel
Two OMNI Health
Care homes were recently
recognized for their involvement in the Ontario Long
Term Care Association’s
(OLTCA’s) Better Seniors’
Care letter-writing campaign,
which aims to raise public
and political awareness of the
challenges facing Ontario’s
long-term care sector.

“We also spoke with
all the residents and
all the staff . . . I even
sat at the front door
one day and got more
than 100 letters.”
— Sylvia Monette, LEC,
Garden Terrace
Frost Manor and Garden
Terrace each took second
place in their respective
categories. Both homes
engaged residents, families
and staff members in the
campaign’s importance
and, as a result, were able
to forward an impressive
number of letters to
government officials.
Frost Manor took second
place in the contest’s
one-to-79-bed category.
The 62-bed Lindsay home

mailed a whopping 284
letters. The secret to this
success was simple — it all
came down to engagement,
says Vi O’Leary, the home’s
life enrichment co-ordinator
(LEC), who spearheaded the
initiative at Frost Manor.
“I sent out notices in
the mail, I (encouraged)
staff members to mail in
letters online, and I took
the campaign to residents’
council,” O’Leary says. “We
didn’t know if this approach
would work or not, but we
were very happy when it did.”
While there were several
issues letter writers said
they wanted to see
addressed by the provincial
government, the major
one was the need for more
staffing, O’Leary says.
Garden Terrace earned
second place in the category
of homes with more than
133 beds. The 160-bed
Kanata long-term care
home’s residents, family
members and staff sent in
more than 500 letters.
LEC Sylvia Monette says
getting people involved
with the campaign was a
cinch. Once staff members
learned about the campaign
and its goal to enhance life
for people living in longterm care homes, everyone
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got on board, she says.
Life enrichment staff
carried copies of the letters
from the OLTCA about
the campaign with them.
Every family member was
asked to write a letter, and
the response was excellent,
Monette says.
“We also spoke with all
the residents and all the
staff, and I even sat at the
front door one day and got
more than 100 letters,” the
LEC says.
Like Frost Manor, the
lion’s share of Garden
Terrace’s letters addressed
the need for increased
staffing levels in long-term
care homes, Monette says.
Both homes received a
cash prize of $300, which
was matched dollar for
dollar by OMNI. Frost
Manor plans to use the
$600 to offset the cost of
in-home entertainment.
Garden Terrace plans to
throw a party for residents,
families and staff members.
The OLTCA received
more than 12,250 letters
during the campaign.
The OLTCA is Canada’s
largest long-term care
association representing
charitable, not-for-profit,
private and municipal
long-term care operators.
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Each year OMNI
Health Care’s managers’
forum reaches new heights,
and this year’s event was
no exception.
The event had some
important firsts.
It was the first time in
the forum’s seven-year
history that it was held in
Kingston, Ont. There were
first-time speakers giving
enlightening presentations.
And it was the first time
OMNI held a video
challenge, a contest that
was clearly the highlight
of the three-day forum.

The momentum and
educational value
is always building,
much like the
proverbial snowball
rolling down a hill.
Every forum builds on
the previous year’s event.
There is a continuous
learning process. Ideas
garnered from previous
forums are incorporated
to make events more
exciting and educational.
The momentum and
educational value is always
building, much like the
proverbial snowball
rolling down a hill.
OMNI, as an organization,
is much the same. OMNI’s
continued focus on all aspects
of quality in long-term care is
especially noteworthy because
this is always building and
gaining momentum.

In recent years, OMNI has
experienced a heightened
focus on quality. And quality
was a core theme at the forum.
Quality, noted OMNI
president and CEO
Patrick McCarthy during
the forum, is at the centre
of the entire organization
and is the focus of what the
company is all about.
Providing quality to
residents goes beyond
Ministry of Health and
Long-Term Care indicators,
such as falls prevention,
restraint reduction and
pain management. It’s also
about meal service. It’s
about programming. It’s
about providing a home
that has the feel of a home
— not an “institution.”
These are all aspects
of long-term care that
OMNI team members
work hard to perfect. The
videos OMNI’s homes
created, which focused
on everything from the
importance of consent to
meal service, drove this idea
home during the forum.
The 17 videos also
demonstrated that
OMNI team members
and the organization firmly
grasps why this focus is
so crucial. The videos will
become an important
part of the organization’s
educational system.
Of course, quality focus
does not stop here. This
is just the next phase in
the evolution of the everchanging OMNI landscape.
But it can be expected that
the growth will continue.
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Maplewood Staff ‘Did a
Great Job’ During Crisis
Home handles water supply shut-off, boil advisory

A team from Riverview Manor and OMNI head office
participated in the Heart and Stroke Foundation’s Big Bike
fundraiser in Peterborough on May 13.

A Cause With Heart

20 team members from the Peterborough LTC
home, head office, participate in Big Bike event
By Deron Hamel
PETERBOROUGH, Ont.
– Twenty enthusiastic staff
members from Riverview
Manor and OMNI Health
Care head office peddled
two kilometres around
Peterborough May 13
as part of the Heart and
Stroke Foundation’s Big
Bike fundraiser.
Riverview Manor was
one of 50 teams from the
Peterborough area to
participate in the annual
fundraising event. The
Riverview team’s ride raised
more than $2,100 for the
Heart and Stroke Foundation.
As part of the Big Bike
campaign, teams ride a
29-seat bicycle through
Canadian communities
every May to raise money
for the foundation and
raise awareness of heart
disease and stroke.
Riverview Manor
environmental services
manager Crystal Post
organized the Peterborough
long-term care home’s
participation in the event,
which saw staff members

from the nursing, life
enrichment and housekeeping
departments involved.
It has been several years
since Riverview Manor
entered a team in the Big
Bike event. Post says the
home is making community
fundraisers a priority this
year, and the Big Bike
relay presented the perfect
opportunity for the home to
be an active participant.
Each participant from
every Big Bike team commits
to raising at least $50.
While it can be a challenge
organizing participation in
events like this, Post says as
soon as the ball starts rolling
the momentum increases.
“Once people get into it
and start fundraising and, of
course, get here to ride the
bike, it’s very exciting for
everyone,” she says.
Post says Riverview
Manor staff members are also
planning to participate in
the Canadian Breast Cancer
Foundation CIBC Run for
the Cure in the autumn as
well as the Peterborough
Mandarin MS Walk.

By Natalie Hamilton
BRIGHTON, Ont. –
Rachel Corkery was
recently surprised to see
a retired cook donning a
hairnet and working in the
kitchen at Maplewood.
The employee’s motivation
to come in on her own time
is one example of how staff
members went above and
beyond as the Brighton
long-term care home coped
with a challenge.
On April 17, shortly after
5 p.m., Maplewood was
informed that the town
of Brighton’s water would
be shut off for 48 hours
or longer, due to a serious
water leak in the town’s
main water supply.
Corkery, Maplewood's
administrator, says employees
have stepped up to the plate.
“I can’t speak enough
about the staff,” she tells
The OMNIway. “They’re
amazing. Everyone was
bringing ideas to the table.
“The personal support
workers all agreed to
stay late. We just have
such champions.”
Upon learning of the
situation at Maplewood, a
cook, who was scheduled to
work that weekend, came
into the home Friday evening
to help plan the menu for
the home’s 49 residents.
The nutritional care staff
developed a 48-hour meal
plan, which kept cooking to
a minimum. A local grocery
store in town stored all of
Maplewood’s perishable
items that couldn’t fit in the
domestic-sized fridge that
was lent to the home.
In the life enrichment

department, staff kept
activities running as planned.
For instance, residents
decorated flower-shaped
sugar cookies during the water
shut-off. “It was like business
as usual,” Corkery says.
Volunteers and family
members dropped by the
home and offered assistance.
“The response (was)

situation when the municipal
water was unavailable.
“I think the home did a
great job,” Mularchuk says.
“You would never have known
there was a water crisis here.
Everyone worked together
and there was no panicking.”
Mularchuk says she
expressed her appreciation for
staff in a post on Facebook.

Family member Jackie Mularchuk is pleased with how
Maplewood supported residents, including her husband, George,
during a declaration of emergency in Brighton.
amazing (from family
members),” Corkery says.
“The family members felt
confident that we were
keeping their loved ones
safe and well-cared for.”
Jackie Mularchuk, whose
husband, George, is a
Maplewood resident, tells
The OMNIway she was
thoroughly impressed by the
way Maplewood handled the

“Everyone was happy. The
managers were here and
everyone worked together.”
During the water shutoff, Maplewood received
support from OMNI’s
home office and was
provided with direct phone
lines to Brighton Mayor
Mark Walas, the fire
department and the public
health department.

Resident Says Long-Term Care Funding Needs to Improve
Continued from page 1
Leclaire tells The OMNIway.
In addition to younger
residents living in long-term
care, there are also older
residents, she says. Since
people are living at home
longer, they’re coming
into long-term care at an
older age — and with more
chronic health issues.
More government funding

is needed to meet these
changing needs, Leclaire says.
“When I learned that
provincial funding has not
kept pace with the changing
demographic of our seniors, I
was very concerned,” she says.
“We need to do better.
Our seniors deserve homes
that are ready and capable of
meeting their ever-increasing,
complex needs.”
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The only way Leclaire sees
these challenges being met
is through more funding
from the Ministry of Health
and Long-Term Care.
“The PSWs are wonderful
people. The nurses are running
off their feet providing care.
I feel that they don’t get the
funding they need,” Leclaire
says. “All in all, I feel that
the funding (needs to)

promote the actual hiring of
staff and what they need.”
In the letter Leclaire
penned to the ministry,
she posed a question she
hopes strikes a chord with
decision-makers.
“(I)f you or anyone else
in your immediate family
(needed long-term care),
wouldn’t you want the very
best for them?

Funding for this OMNI publication has been
provided in part by the following
Local Health Integration Networks:
Central LHIN, South East LHIN, Champlain LHIN,
South West LHIN, Central East LHIN

Current funding levels,
she wrote, are “adequate but
not efficient.”
From her days with the
ministry, Leclaire says she
was aware of Forest Hill’s
excellent reputation in the
sector. In her letter, she
praises managers and
front-line staff members.
“I’m glad to have arrived at
this particular home,” she says.
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