
By Jeanne Pengelly
About 20 residents gathered  
in the activity room at  
Riverview Manor July 30  

to hear details about how  
their residents’ council is 
supposed to work.
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The Ontario government 
pledged to move forward 
with chances to physiotherapy 
services in the province that 
threaten the traditional way 
they have been delivered  
in long-term care and  
retirement residences.

Despite a ruling July 26 
that the government failed  
to consult properly with 
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What makes working at 
Village Green particularly 
remarkable is that it’s really 
like being amongst family, 
says environmental services 
manager and office manager 
Jane Hughes.

At the 66-bed country 
home in Selby, Ont., many 
residents have lived and 
worked in the community 
their whole lives. Their fami-
lies are tight-knit. The same 

By Jeanne Pengelly
Growing old is not a subject 
that usually makes it into  
social conversation, but 
those who study aging say 
we need to change.

With the population of 
elderly people set to skyrocket 
in the next 20 years, where we 
will live, who we will live with 

'It Won’t Happen to Me’ 
Attitude Pervades Our 
Thinking About Old Age
Conversations about aging are crucial: experts

Long-term Care Home is a 
'Nest' for Community
Village Green is a community within  
a community

Acting life enrichment 
co-ordinator Joanne Brown 
had invited Dee Lender, 
director of education for 
the Ontario Association 
of Residents’ Councils, to 
present information to  
residents, in light of a  
push by the Ministry of 
Health and Long-Term 
Care to ensure all homes 
have active councils.

Now a mandatory  
regulation under the Ontario 
Long-Term Care Homes  
Act, which came into effect 
July 1, 2010, residents’  
councils are a key to changing  
the culture in the sector, 
Lender told the group.

Primarily, the rule exists 
to ensure that “a long-term 
care home is primarily the 

home of its residents and is 
to be operated so that it is 
a place where they may live 
with dignity and in security, 
safety and comfort and have 
their physical, psychological, 
social, spiritual and cultural 
needs adequately met.”

“There is a difference 
between people who live here 
all the time and call this their 
home, and staff members 
who come here to work and 
then go home,” Lender said.

Residents’ councils can be 
involved in a wide variety 
of decisions at the home — 
things such as the mission 
statements, the menu cycles 
and the annual satisfaction 
survey. Those conversations 
are crucial, Lender says.

Importance of Councils 
Highlighted to Residents
'In every appropriate opportunity, (the) residents' voice should be there':

Physio Services Continued
Courts will take a harder look at gov

stakeholders and must  
continue to allow private  
clinics to bill OHIP for  
services until a more  
detailed consideration  
was undertaken Aug. 21,  
Health and Long-Term 
Care Minister Deb Matthews 
recommitted to her  
government’s initial plan.

is true for the staff members. 
Many grew up in the village.

One resident is a former 
employee herself.

“It’s the family atmosphere.  
There’s no other way to  
describe it,” Hughes says. 
“It’s a different mindset.”

Hughes was named  
Inspired Leader at this year’s 
managers’ forum in May. 
She’s worked at Village 

and how we will survive needs 
to be on our radar, they say.

A recent poll of people 
40-plus across the U.S. found 
two-thirds of people say 
they've done little to no plan-
ning for old age. Three out of 
10 surveyed would prefer not 
to think about aging at all.

Capturing the Unforgettable
Henry and Sandra Pieczynki share a moment captured by volunteer photographer B. J. Brideau  
at Maplewood. 

“. . . a long-term care 
home is primarily the 
home of its residents 
and is to be operated so 
that it is a place where 
they may live with 
dignity and in security, 
safety and comfort . . .”
— Dee Lender, director of  
education, Ontario Association 
of Residents’ Councils

http://www.omniway.ca
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By Jeanne Pengelly
It's unrealistic to think that 
the costs of long-term care 
will be covered solely through 
tax dollars, says OMNI 
Health Care president and 
CEO Patrick McCarthy. 
Rather, community  
partnerships will be the  
way of the future, he says.

McCarthy was one of about 
100 participants in the Seniors 
Summit at Trent University  
in Peterborough June 27.

“Bringing the community 
providers together to start 
conversations is absolutely 
the first thing that must 
happen,” he said, following  
a speech and question  
session with Health and 
Long-Term Care Minister 
Deb Matthews.

While long-term care 
received a two-per-cent  
increase in funding for 
patient care in this year's 
budget, McCarthy is the first 
to say that's not enough.

He also says the answer 
lies in the shift in health- 
care thinking that will  
help co-ordinate services 
and assist seniors in their 
journey through the final 

most often, at the local  
level. The goal is to provide 
better care at a lower cost.

“We have to redefine  
how we give care to seniors 
in Ontario,” she said,  
adding that the acute care 
hospitals were not built  
for an aging population.

“Providers must start  
talking to one another. We 
must start wrapping care 
around the person. We have to 
do our work in a completely 
different way,” she said.

McCarthy says he was 
impressed with the minister's 
emphasis on the co-ordination 
of care. While long-term  
care homes are often seen  
as separate entities, he says 
communities themselves  
see OMNI homes as part  
of the community's  
continuum of care.

“The grassroots-level ini-
tiatives really can turn into 
positive change,” he said.

We would like to thank the 

following sponsors who make  

this publication possible:
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“Providers must start  
talking to one another.”
— Deb Matthews, minister of 
Health and Long-Term Care

Sylvia Eriksson throws  
out more pages than she 
keeps, but the autobiography  
she is writing is helped 
considerably, she says, by the 
extraordinary environment 
of Willows Estate.

Eriksson moved into  
the Aurora home five years 
ago while her husband  
was a resident.

She good-naturedly laughs, 
saying she had to move in; 
her husband was already a 
resident and would keep her 
on the phone all day.

"I just decided it would 
be easier to live here with 
him," she grins.

While her husband is no 
longer living, Eriksson has a 
passion for Willows Estate, 
one she says is making life 
at the home heavenly.

As she sits in the garden, 
she notes how thoughtfully 
tended it is by restorative-care  
aide Rosalie Patchell, again 
praising staff for going the 
extra mile to make the  
residence so special.

She talks about her  
book a little. It's about her  
childhood in Ireland.

There's lots to tell about her 
growing-up years, she says, 
and some of it is not so good.

Maybe that's a factor  
in Eriksson's remarkable 
attitude. She prefers to stay 
positive in the conversation 
in the garden, and leave the 
childhood stories for the book.

She takes time each  
day to pen a little more  

Sylvia Erikkson enjoys conversation in the gazebo at Willows 
Estate while she looks back on her five years at the residence.

Resident Praises 
Home, Compares it 
to a Resort
Perfect environment to write her  
autobiography, says Sylvia Eriksson

of her autobiography,  
and, as every writer knows, 
the environment has to  
be just right.

Well, at Willows Estate, 
Eriksson says the environ-
ment is impeccable.

"I love every minute of 
it," she says, remarking on 
the cleanliness, the food, the 
activities, and most of all 
the compassion.

"I can't speak highly 
enough of the staff," she 
says. "They are very, very 
caring. They approach each 
day saying 'What can we  
do for you today?'

"Even with my own  
family I didn't have that,"  
she laughs.

Eriksson likes to tell the 
story about the week she 
booked at a resort. She 
thought she'd give herself a 
luxurious holiday. There was 
care provided, so she'd be 
safe. The price was steep,  
but she treated herself.

For one night. She was 
back at Willows Estate the 
next morning and she's 
never looked back.

"I can't think of anything 
to complain about," she 
says. "If it's a dull day, the 
staff will think of something 
to make it go better for you. 
They have great compassion."

As far as the book  
goes, it's a work in progress, 
she says.

"I throw out more than  
I keep, but it's a lot of fun  
to write it."                  — JP

Health Minister Deb 
Matthews greets a guest 
at the Seniors Summit in 
Peterborough June 27.

years of their lives.
Matthews spoke about 

45 minutes to an attentive 
audience of health-care 
providers and advocates.

Calling the summit one  
of its kind in the province, 
she commended Dr. Jenny 
Ingram, the local doctor 
who dreamed up the event 
and worked on it with 
community partners at the 
Seniors Planning table.

“This is extraordinary. I 
am unaware of any other 
community that has done 
this,” she said.

Matthews is particularly 
satisfied, she says, to see  
community grassroots  
conversations taking place 
because, she said, at the end of 
the day, the community must 
solve the crisis in health care.

“The status quo is not an 
option,” she said, encouraging 
those at the event to act, as 
well as to talk.

Matthews focused on  
the ability of individual 
communities, with specific 
co-ordination, to deliver  
a better overall health  
experience for seniors.

Despite criticisms, Mat-
thews says the Community 
Health Links investment is 
forging the way for these  
conversations. It aims to 
facilitate co-ordination of care 
for high needs patients, the 
one to five per cent of citizens 
who use health-care services 

Grassroots Conversation 
Will be Key to the Future
Long-term care funding not the only answer

By Jeanne Pengelly
Frost Manor administrator 
Connie Daly has noticed 
more “fun and laughter” 
around the office lately; 
there seems to be a bona fide 
change in attitude, she says.

“Staff are more productive 
and willing to participate in 
home events and meetings,” 
she says. “They’re enjoying 
and appreciating their home.”

Daly attributes this to 
many things, including 
the OMNI management 
awards, which honoured 
her this year as the Inspired 
Leader for Frost Manor.

“There seems to be a sense 
that staff feel more valued,” 
she says.

There are a few specific 
things that have played into 
this, which, by themselves  
are small; they add up to 
something far bigger, she says.

For example, corporate 
office sends gifts during the 
holiday season to celebrate 
Christmas; the management 
team in the home pays that 
forward with Christmas 
gifts for all staff members.

Each department manager 
holds a Christmas lunch or 
dinner, and most host a special 

Administrator Notices Culture Change
Frost Manor staff more involved

meeting in the summer.
Summer barbecues for 

staff members also help, 
Daly says.

As in any corporate 
environment, logo gifts help 
to create the sense of team. 
Daly says she’d like to see 
a corporate supplier so that 
individual homes could access 
better pricing on corporate 
logo items such as pens,  
T-shirts, bags, and mugs.

She also looks forward to 
the day that the leadership 
awards are expanded to  
front-line staff and the awards 
night includes everyone.

http://www.achievahealth.ca
http://www.medimart.com
http://www.ecps.ca
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New Physio Funding 
Formula a Challenge
'So what about the residents living in  
long-term care homes, come Aug. 1?'

for its realignment of health 
care services for seniors,  
as well as a report by a  
commissioned geriatrician,  
Dr. Samir Sinha, Living 
Longer, Living Well.

Nine out of 10 seniors 
live in the community, not 
in long-term care homes, 
say the statistics. And many 
have been without physio 
services, says Health and 
Long-Term Care ministry 
spokesman Sheamus Murphy.

"If you ask Minister  
Matthews, she'll say 'If I can 
provide more care, better 
care, for same or less money, 
then that's what I will 
do,'" he says, adding that 
physiotherapy has been the 
fastest-growing line in the 
health care budget, triple 
that of hospitals, drugs  
and physician costs.

So what about the resi-
dents living in long-term 
care homes?

With funding in place  
specifically for exercise classes,  
as well as falls-prevention  
sessions, the ministry says  
it is hopeful professional 
physiotherapy sessions  
can be more specifically  
designed for residents.

There are still questions as 
to how that can be achieved. 
With rising costs and  
complexities we can expect 
more of these kinds of  
funding model adjustments. 
In the near term, grappling 
with the implications will be 
hard work for care providers, 
residents and their families. In 
the long term, understanding 
the forces beneath the trends 
will be important work for 
those charged with leading 
long-term-care homes.

255 Consumers Road, Suite 160

Toronto, ON   M2J  1R4
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Physiotherapists delivering 
services in long-term care 
homes could be entering  
unknown territory after 
the provincial government 
announced a new funding 
model designed to service 
seniors more broadly.

The allowance for  
physiotherapists delivering 
service in long-term care 
homes will be slimmer  
and the purses for what  
has previously been billed  
as physiotherapy will be 
realigned. For example, group 
exercise classes, previously 
often billed under the  
physiotherapy umbrella, will 
be paid for from a different 
purse and carry new rules.

The organization that  
represents many physiother-
apists who work in long-term 
care is upset that some of its 
traditional funding will be 
redirected to serve seniors in 
other ways.

There's no doubt the  
impact for seniors in long-
term care will be significant.  
Gary Rehan, who represents 
the Designated Physiotherapy 
Clinics Association of Ontario 
(DPCA) says some who 
receive therapy two to three 
times a week, will only receive 
it once, "if they are lucky."

Despite the DPCA 
campaign to change the 
government's tack, the health 
minister has affirmed her 
commitment to the funding 
changes on several occasions.

Given the firm direction, 
a question to watch is: how 
will the DPCA, with 3,000 
members creatively adapt in 
order to best serve residents?

The government is relying 
on demographic projections 
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Physiotherapist Gary Rehan,right, takes part in a rally July 29 in Etobicoke.

That plan redirects some 
funding from private physio-
therapy providers who deliver 
services to seniors’ residences, 
to community physiotherapy 
clinics where it can benefit 
seniors living at home.

The private clinics, such 
as the one contracted by 
OMNI Health Care, want 
the courts to eliminate the 
plan altogether, saying it 
fails to adequately serve 
seniors living in long-term 

care and retirement homes.
Gary Rehan, who delivers 

physiotherapy to residents of 
OMNI homes in the Ottawa 
area, has fought aggressively 
since the minister made her 
announcement in April.

“I am a physiotherapist. I 
take a lot of pride in what 
I do as a physiotherapist, 
which is what is driving 
me to fight this. I want to 
prevent my profession from 
being degraded in public 
eye. I want to protect the 
seniors from being denied a 
valuable health-care service,” 
he told the OMNIway.

He says the changes to 
funding of physiotherapy in 
long-term care will mean 
residents who were getting 
up to three consultations a 
week will be down to one 
or two. He predicts their 
mobility will suffer.

Rehan was one of  
about 100 professionals  
taking part in rallies around 
the province to keep the 
issue in the forefront.  
One was held July 29 at 
Hearthstone by the Bay in 
Etobicoke. Two more were 

planned for July 30. There 
were 140 physiotherapists at 
a rally outside the Ontario 
Physiotherapy Association 
offices on Eglington Ave. 
East July 26.

The rallies were part of a 
public education campaign 
focused on the five provincial 
ridings that had byelections 
on Aug. 1: Windsor, London  
West, Ottawa South, 
Etobicoke-Lakeshore, and 
Scarborough-Guildwood.

“We’re looking forward  
to the Aug. 21 judicial  
review,” he says. “I’m pretty 
confident it will be moved 
in our favour. The core issue 
is consultation that the gov-
ernment failed to do.”  — JP

Continued from page 1

Physiotherapists Rally for Residents

“In every appropriate op-
portunity, (the) residents’ voice 
should be there,” she said.

“It’s the dialogue that leads 
everybody to a consensus 
and an understanding.  
Most issues in long-term 
care can be solved through 
positive relationships.

“We’re human beings, and 
we just want to talk to one 
another. You are still part of 
the community and residents’ 

council is an excellent way 
to maintain links with the 
outside community and also 
to form a sense of community  
inside the home.”

Residents agreed.
“We’re not living in a 

command system; we’re  
living in a community  
system,” said Karl Burkhardt.

Administrator Mary 
Anne Greco said she  
welcomed the opportunity 
to have information  

Continued from page 1 brought from the provincial 
council representative to  
the residents.

“The fact that we’re sharing 
with the residents’ council the 
degree of restrictions that we 
have, and how we can work 
with them in achieving 
what they want, is bringing 
us together,” she said.

“The culture is coming 
full circle to where it needs 
to be — to where it always 
should have been.”

Residents' Voice Crucial to Care

“I take a lot of pride 
in what I do as a 
physiotherapist, . . . 
I want to prevent my 
profession from being 
degraded in public 
eye. I want to protect 
the seniors from  
being denied a valuable 
health care service.”  
— Gary Rehan, physiothera-
pist to OMNI homes in the 
Ottawa area

Gary Rehan

http://www.omniway.ca
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Curiosity Leads Inspired 
Leader to New Challenges
Willows Estate DOC wonders how to make long-term care homes 
the jewels of the community
By Jeanne Pengelly
Rosemary Ferraro is curious  
— so curious that she is 
completing seven years 
as the director of care at 
Willows Estate so she can 
investigate and experience a 
new form of long-term care.

Ferraro's last day was July 
12 before she headed to 
Hellnic Home  in Scarbor-
ough as its director of care.

"It's kind of like a curiosity 
on my part, to see homes and 
other companies, and how 
things happen in another 
setting," she says.

Hellenic Home is sup-
ported by a strong Greek  
community. The culture is 
"very prominent" in the 
home, which has been called 
the "jewel" of the community.

During her interview at 

Hellenic Home, a member of 
the board of directors, an older 
Greek gentleman, referred 
to the home as just that.

"I thought, ‘My goodness, 
what a philosophy.' Every-
one thinks, ‘I don't want  
to end up in the local  
nursing home,' but in this 
community, the nursing 
home is the hub," she says.

"This is how I see the end 
of life, as a jewel," she adds. 
"But it's so hard to play that 
out many times. People are 
so ill, so unhappy, so many 
things going on in their lives.

"This is what I want to 
experience in a nursing 
home. I want to experience 
end-of-life as a jewel. I'm 
curious, how do you make 
someone in long-term care 
feel like that?"

Ferraro headed to her new 
position with a plethora of 
loving supporters at Aurora's 
Willows Estate. Her final 
week included many visits 
from colleagues, residents 
and family members wishing  
her well, delivering her  
flowers and commending  
her exemplary work.

Administrator Linda Burr is 
one of Ferraro's greatest fans.

"The thing I love most 
about Rosemary is her quiet 
decisive demeanour. She's a 
very unique person to work 
with. She's very astute and 
in tune with the needs of 
the staff and the residents. 
She never comes to me  
with a concern that's not 
accompanied by a solution. 
The staff and residents are 
going to miss her so much.

"She's part of one of the 

most cohesive management 
teams I've ever encountered," 
she says. "And Rosemary, 
typically, is the glue."

Burr says she admires 
Ferraro's decision to leave 
Willows Estate, though.

"She raised her daughters 
to believe they could do 
anything they wanted to," she 
says. "This is an example of 
Rosemary living that out."

Ferraro, who was recently 
chosen by her peers as the 
inspired leader for Willows 
Estate, is a life-long learner. 
Her interest in how a long-
term care home can integrate 
family and community  
into care for the elderly is 
energizing her to embrace the 
challenges of not just a new 
job, but also a new culture.

Her first foray into  
Greek culture is to learn the 
language, which she is doing 
by way of audio recordings.

AP-NORC Center for 
Public Affairs Research 
interviewed 1,019 Americans 
40 or older Feb. 21 through 
March 27. The poll was 
funded by the nonprofit 
organization SCAN, which 
supports research on aging 
and health care. 

The problem with not 
talking about aging, say  
experts, is that we are  
missing an opportunity to 
shape our own future.

"Really, it requires  
conversation," says Dr. Samir 
Sinha, lead for Ontario's 
Seniors Strategy. "It requires 
partnerships, communication  
between professionals in  
sectors, and among those who 
whose lives will be shaped by 
today's decisions. We operate 
in silos as opposed to a system; 
we react rather than plan 
with sustainability in mind."

The beginnings of the con-
versation threads are visible.

The Ministry of Health 
and Long-Term Care created 
three Centres of Excellence 
for Learning, Research and 
Innovation in Long Term 
Care. The work done by the 
scientists associated with 
these centres is feeding new 
conversation about aging.

"There is a need for inno-
vation in the long-term care 
sector . . . to catalyze system 
transformation through 
research-informed practice 
change and innovation in 
workforce preparedness," 
states the Schlegel Centre 
for Learning, Research and 
Innovation (RIA) in Long 
Term Care on its website. 
The Schlegel Centre RIA 
will host the first national 
conference on culture 

Continued from page 1
Experts Urge Innovation

The OMNIway is hosting a 
conversation on the culture of 
aging. Take part by contacting  
1-800-294-0051 ext. 30 or 
jeanne@axiomnews.ca. 

Green for years now, first 
part-time as office manager, 
and then full time as the 
manager of environmental 
services. Now, Hughes wears 
the two-peak hat and has 
no thoughts of giving it up.

“I love my job,” she says 
emphatically. “My kids are 
just planning to put a bed in 
my office. That’s all there is 
to it. I love the interaction  

with the residents. They 
don’t expect anything of 
you other than to be nice 
to them. We have a good 
group of staff. All the staff 
truly care about one another. 
It’s a family setting.”

She recalls a resident who 
used to sit outside her office, 
and chat with those who 
came and went.

“He was the sentry outside 
my door,” Hughes laughs.

Hughes’ sense of humour 
is relaxed, with a comfortable  
edge of sarcasm.

“My colleagues around here 
love me too — especially on 
pay day,” she laughs, adding 
that, in all seriousness,  
doing payroll has always 
been her favourite task.

“I think that’s because  
it’s something I know 
makes everybody’s life a  
little better,” she says.  — JP

'I Love My Job: ' Inspired Leader

Willows Estate DOC 
Rosemary Ferraro prepares for 
a new life adventure.

Continued from page 1

"The thing I love most 
about Rosemary is 
her quiet decisive  
demeanour. She's a 
very unique person 
to work with. She's 
very astute and in 
tune with the needs 
of the staff and the 
residents. She never 
comes to me with a 
concern that's not 
accompanied by a 
solution. The staff and 
residents are going to 
miss her so much.
— Linda Burr, administrator, 
Willows Estate

A Ride Down Memory Lane
Ozzie Springett, right, shares a smile with the owner of the 
1927 Chevy Cabriolet during a seniors classic cruise-in Aug. 6 
at Riverview Manor.

change March 24-25, 2014.
In its 2012 report,  

Why Not Now? the  
Ontario Long Term Care 
Association noted "there 
is no room for short-term 
thinking in long term-care."

"(T)here are pockets  
of excellence here, and  
internationally. And we  
can learn from our own and 
others' experiences, we can  
develop a vision that will 
inspire transformative change 
and confidence in the system."

Another report urges  
a "national conversation 
about elder care" and  
consideration of collaboration 
in the long-term care sector. 
In its recommendations, the 
KPMG report identifies 10 
areas of action, including 
"looking beyond institu-
tional boundaries to the 
community," and changing 
"attitudes to aging."

And, on June 27, during  
a grassroots summit about 
aging, Trent University  
established a Centre for Aging 
and Society to help advance 
research, knowledge and 
conversation through initia-
tives, including non-credit 
programs aimed at seniors 
in the Peterborough area.

Yet the U.S. poll finds just 
one quarter of us imagine  
we will need help caring for 
ourselves, and 60 per cent of 
us have yet to speak to our 
loved ones about looking after 
us in our old age, although 
most of us expect our loved 
ones to step up to the plate.

mailto://jeanne@axiomnews.ca
http://www.shoppershomehealthcare.ca
http://www.trilliumhr.com



